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l. The H&mgémnt miesion on this Burvey

2« Reguested by Director of Training

‘h.- Fot a procefural or time and motion study, but & basic finding
of mission, functions and distribution of menpower.

(1) ore
Btalf pattern
{ Yorklosds ~ to metch assigned functions.
2+ What we want to start
Bee .Each division, branch and compsrable segment chief to list in
writing: '

{1) Bie activities in brief, as he does it, hov much time he
and bis people spend st each task esach week and sach week that
differs from another,

b, Part 2 = commente of good points and bad and comments for
isprovements recommended. | |

3. Morale Pfactors and cause « effects, and cures.

1. Training Overseas:
2. Training within Projects 7
3. Training - within offices and segments of CIA with Director of

-~

Training knovledge and guidance = ﬁ_
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